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F

EW THINGS ARE MORE REWARDING THAN TO

see people recognize that they have the
power to make their dreams come true. That’s
why I’m here today. Your perseverance and
creativity were on full display in your efforts
to bring me here. My office received thousands of letters and cards, each one filled with
hope and enthusiasm. I received letters from
students, alumni, parents, grandparents,
cousins, aunts, uncles, neighbors, and friends.
It moved me and my staff.
What this demonstrates is
the power of many voices
coming together to make
something wonderful happen.
This activism and optimism
speaks volumes about your
values and character—forged
from long, hot days filled with
hard work by generations of
men and women of all races
who wanted an opportunity
to build a better life for their
children and grandchildren;
hardworking folks who believed that access
to education would bring a brighter future.
I grew up in a community with similar values. The South Side of Chicago is a community where people struggle financially, but work
hard, look out for each other, and rally around
their children. My father was a blue-collar
worker, and my mother stayed at home to
raise me and my brother. We were the first to
graduate from college in our family.
Being first in your family to achieve that
distinction is a big responsibility, particularly
in a community struggling to cope with high
unemployment and foreclosures; a community
where families are one paycheck or an emergency room visit away from homelessness.

With jobs scarce, many of you may consider
leaving your home towns, especially if you
come from communities facing economic hardships. You wonder how you’ll build decent
lives for yourselves if you return to those communities. But I encourage you to call upon the
same hope and hard work that brought you to
this day. Call upon your optimism and tenacity
to invest in the future of your home towns. Use
what you’ve learned to shorten the path for kids
who may not see a path at all.
I was once one of those kids.
I grew up a few miles from the
University of Chicago in my
hometown. The university was
a major cultural and economic
center in my neighborhood.
My mother even worked as a
secretary there for years. Yet
that university never played a
meaningful role in my academic development. Nor did it
make any effort to reach out to
me—a bright and promising
student. I had no reason to believe there was a
place for me there. So, when I applied to college,
I never considered U of C as a viable option.
As fate would have it, I ultimately accepted
a position there in student affairs. Working
there enabled me to express my concerns about
how little role the university plays in the life of
its neighbors. I wanted to help break down the
barriers between the campus and the community. I worked with others to build the university’s first Office of Community Service. Today,
the office continues to provide students with
service opportunities. Students there are volunteering in elementary schools, serving as
mentors at high schools, organizing neighborhood watches, and worshiping in local churches.
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P R O F E S S I O N A L • CREATIVITY

Start a ‘Stop Doing’ List
Make your life a creative work of art.
by Jim Collins

E

I SIT DOWN TO DO
my annual resolutions, I
reflect on a lesson taught me
by a remarkable teacher. In my mid-20s,
I took a course on creativity and innovation from Rochelle Myers and Michael
Ray at the Stanford Graduate School of
Business, and I kept in touch with them.
One day, Rochelle pointed to my ferocious work pace and said, “I notice, Jim,
that you’re a rather undisciplined person.”
I was stunned and confused. After
all, I was the type of person who carefully laid out my big hairy audacious
goals, top three objectives, and priority
activities at the start of each year. I prided myself on the ability to work relentlessly toward those objectives, applying
the energy I’d inherited from my prairiestock grandmother. “Your genetic energy level enables your lack of discipline,”
Rochelle continued. “Instead of leading
a disciplined life, you lead a busy life.”
She then gave me the 20-10 assignment. Suppose you woke up tomorrow
and received two phone calls. The first
phone call tells you that you’ve inherited $20 million, no strings attached. The
second tells you that you have an incurable and terminal disease, and you
have no more than 10 years to live.
What would you do differently, and, in
particular, what would you stop doing?
That assignment became a turning
point in my life, and the stop doing list
became an enduring cornerstone of my
annual resolutions—a mechanism for
disciplined thought about how to allocate the most precious resource: time.
Rochelle’s challenge forced me to see
that I’d been energetic, but on the wrong
things. Indeed, I was on the wrong path.
After graduate school, I’d taken a job at
Hewlett-Packard. I loved the company,
but hated the job. I had to stop doing
my career, so that I could find my real
work. I quit HP, migrated to the
Stanford Business School faculty and
became—with some good luck—a selfemployed professor, happily toiling
away on my research and writing.
Rochelle’s lesson came back to me
while puzzling over the research data
on 11 companies that turned from good
to great. In cataloguing the steps that ignited the transformations, I was struck
by how many of the big decisions were
ACH TIME

not what to do, but what to stop doing.
Start a stop doing list. Clarify your
three circles, mirroring at a personal
level these three questions: 1) What are
you deeply passionate about? 2) What
are you are genetically encoded for—
what activities do you feel just made to
do? 3) What makes economic sense—
what can you make a living at? Those
fortunate enough to find or create a
practical intersection of the three circles
have the basis for a great work life.
Think of the three circles as a personal guidance mechanism. As you navigate
the twists and turns of a chaotic world,
it acts like a compass. Am I on target?
Do I need to adjust? If you make an inventory of your activities today, what
percentage of your time falls outside
the three circles? If it’s more than 50
percent, the stop doing list might be your

most important tool. The question is: Will
you accept good as good enough, or do you
have the courage to stop the activity?
I now see Rochelle Myers as one who
leads a great life, while doing great work.
This stems largely from her remarkable
simplicity. A simple home. A simple
schedule. A simple frame for her work.
Rochelle spoke to me repeatedly about
the idea of “making your life a creative
work of art.” A great piece of art is composed not just of what’s in the final piece,
but what is not. It is the discipline to discard what does not fit—to cut out what
might have already cost days or even
years of effort—that distinguishes the
truly exceptional artist and marks an
ideal piece of work or an ideal life. PE
Jim Collins is author of Good to Great and co-author of
Built to Last. © 2003 Jim Collins, All rights reserved.
ACTION: Start your own “stop doing” list.

PROFESSIONAL• SUCCESS

1. Job includes everything from specific daily responsibilities to job title.
2. Organization includes the reputation, culture, and work relationships.
3. Financial rewards include salary,
It replaces work/life balance. bonuses, and benefits.
4. Recognition includes leadership,
challenge, and recognition.
by Susan Davis-Ali
The four components of sanity are:
RE YOU SEARCHING IN
1. Time includes having time for
vain for the illusive
family, friends, activities, and hobbies.
ideal of work/life balance?
2. Energy includes having the physiThis ideal does not reflect reality for
cal and emotional energy to pursue
most people. It’s what many hope for,
non-career goals.
but few achieve. The quest leaves them
3. Financial includes having money
feeling frustrated, exhausted, inadequate. to pay bills and do things you enjoy.
Work/life balance implies equity of
4. Relationships include all relationtime, energy, passion or attenships—spouse, partner, chiltion to work and life. Rarely
dren, friends, family.
can you achieve such equity.
Sanity looks different to each
However, you can achieve sucperson. To you, sanity means
cess and sanity. This concept
participating in your chosen
recognizes and celebrates the
roles in a rewarding, meanoff-balanced lifestyle, reduces
ingful way. Sanity is not
the stress and pressure, creates
achieving balance but making
an environment where you no
peace with the juggling act in
longer berate yourself for not achievyour life and embracing a unique pathing balance, and encourages you to find way that works for you.
happiness in your own unique way.
Success and sanity are a measure of
I define success as the ability to achieve what you have versus what you want.
career goals, and sanity as the ability to Gaps can be positive, negative, or neuenjoy life. Success and sanity are inter- tral. A positive gap happens when your
dependent, intersecting pathways.
reality surpasses your goals. Negative
When both run smoothly, life is good.
gaps (points of pain) reflect unmet goals.
When one falls apart, the other follows.
When you’re frustrated with your
The concepts of success and sanity put efforts to achieve balance, you tend to
your goals and life circumstances at the burn out and bail out. Moving beyond
center of the equation. Success and sani- balance, you can create a life that embraces
ty must be defined through your eyes. and supports success and sanity. PE
I use an assessment tool that looks
Susan Davis-Ali, PhD is author of How to Become
at four dimensions of success and four Successful
Without Becoming a Man (Xlibris) and presof sanity and helps you evaluate how
ident of Leadhership1. Visit www.Leadhership1.com.
your current reality matches your goals. Email sdavisali@Leadhership1.com or call 651-224-1388.
The four components of success are: ACTION: Seek success and sanity.

Success and Sanity

A
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